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Warehouse manager
You need a professional, disciplined, focused warehouse
manager especially for managing a young team. Delegate
tasks to team members so they can develop specific skills
and work more effectively.

Value of time

JONNY SMITH

PEOPLE YOU NEED TO FOLLOW

Sourcing takes time, so it’s okay to hire VAs. There’s a lot
more return on investment doing other things in the
business like building systems that increase automation
in the business.

@EcomInnerCircle

Invest in people
It’s worth spending money on hiring a professional in a
specific field that you don’t have the expertise for. Make sure
that you earn back what you pay them in salary with the
results of their contribution to the business.

Warehouse in the UK
It’s better to have a warehouse in the UK than in the
USA because of seller fulfilled prime. It reaches the
entire UK. You get cheaper prices and lower fulfillment
costs, and can sell stock straight away.

https://link.fasttrackfba.com/ufcZT
https://www.facebook.com/groups/1054700262054961
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Costs of a warehouse
Getting a warehouse costs a lot, especially at the start.
Have a plan to venture out into different fulfillment
methods and marketplaces to diversify your business. 

Letting go
Make sure you set good KPIs and track them. You
eventually have to trust your people and let go of every
responsibility. But to get there, prepare yourself to work
really hard.

Get 10 Amazon arbitrage leads
a day with a Fast Track FBA

Virtual Assistant

PEOPLE YOU NEED TO FOLLOW

JONNY SMITH 
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FastTrackFBA.com/VA

Moving away from operation
Hire, train, and delegate employees so you can slowly
step away from the daily operations of the business. You
can do this by improving automation in the business.
With an organized system in place. It’ll be easier to
decrease the time you spend on daily tasks.

Build your own brand
If you’re in wholesale, focus on one category. Maintain
and improve your credibility to be able to go the b2b
route and diversify opportunities that open because of it.

https://link.fasttrackfba.com/ufcZ8

